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The Estate -

Ninety-six Workers, sixteen zones, one inventory:

how a sprawling edge network became something

that can be audited, corrected and rolled chk.

UnyKorn LLC September 2026 Edition 1.0




Why it exists

By August 2026 UnyKorn's public surface had grown to nearly a hundred Workers across
sixteen zones, deployed from several machines and several sessions, with no single list of what
existed or what each page claimed. An inventory is the difference between an asset and a
liability.

The estate project produced that list, then a gate that reads every served page for claims we
must not make, then a discipline that every deploy carries a receipt with its rollback version.
The same project later recovered a deleted fraud site and a replaced CRM from the receipts

and logs it had kept.

Verify the served response, not the repository. A
green build that serves the old page is a red build.



CHAPTER 02

Global context

Cyber-espionage and warfare sit among the leading short-term risks in the WEF survey. An
edge network with no inventory is exactly the kind of surface that fails quietly; the estate work

exists so that ninety-six Workers can be audited by one person in an afternoon.

World Economic Forum ‘- Global Risks Report 2025 (20th edition, 15 January
2025)

"Misinformation and disinformation remain top short-term risks for the second consecutive
year, underlining their persistent threat to societal cohesion and governance by eroding
trust." Other leading short-term risks include cyber-espionage and warfare. Drawn from
"over 900 global risks experts, policy-makers and industry leaders surveyed in September

and October 2024"; 64% of experts anticipate a fragmented global order.

https://www.weforum.org/press/2025/01/global-risks-report-2025-conflict-environment-and-disinforma
tion-top-threats/

Sources. External sources retrieved 2026-09-09 from the URLs shown; quotations verbatim, the IMF paper paraphrased


https://www.weforum.org/press/2025/01/global-risks-report-2025-conflict-environment-and-disinformation-top-threats/
https://www.weforum.org/press/2025/01/global-risks-report-2025-conflict-environment-and-disinformation-top-threats/

CHAPTER 03

What we built

Three tools and a repository. The inventory snapshots zones, DNS hosts, routes and Workers
into JSON with a timestamp. The copy-accuracy gate fetches every host and flags custody
claims, registration claims, guarantees and partner names that lack a source, with severity.
The deploy tools upload assets with correct content types and record bindings, and every

receipt names the version to roll back to. All of it lives in a private repository that is the source

of truth for the network.

INVENTORY

One list

16 zones, 322 hosts, 199 routes, 96
Workers, with DNS per zone and routes

per host, dated.

RECEIPTS

Deploy and rollback

Each release lists what went where, the
served check that proved it, and the

previous version id.

GATE

Copy accuracy

Rules for custody-brand names,
registration claims, guarantees, partner
assertions; a report per run with severity

and the offending sentence.

RECOVERY

It has been used

Two recoveries in September 2026 were
reconstructed from wrangler logs, version

history and the estate snapshot.



CHAPTER 04

How it works

Snapshot Scan Fix Deploy Verify Receipt

zones, hosts, served copy vs source or assets + script live response, commit with
routes, workers forbidden lists edge rewrite + bindings not repo rollback id

The estate loop. Nothing is considered shipped until the served response matches and the receipt is

committed.

Where a page cannot be edited at source quickly, the edge rewrites the served HTML with a

rule that names its source, as genesis402.com does today. The rule list is the changelog.



CHAPTER 05

What is real today

Every row was checked against a served response or a test run on the date in the source line,

not read from code.

CAPABILITY EVIDENCE STATE

Inventory Report header 2026-09-04 09:04 UTC: 16 MEASURED
zones, 322 hosts, 199 routes, 96 Workers

Copy-accuracy gate Runs on demand across all hosts; first run CAPABILITY

Nightly automated run
with a published diff

drove the September 4 remediation

Not yet scheduled

IN DEVELOPMENT

Deploy receipts with Present for every release since 2026-09-04 MEASURED

rollback ids in the product repositories

Content-type discipline on Added 2026-09-09 after an upload served MEASURED

asset uploads files typeless; tools fixed

Workers Paid plan Free-tier CPU and daily quotas cause GATED
intermittent errors on the heaviest requests

Retirement of dormant Inventory identifies them; decisions pending TARGET

hosts



CHAPTER 06

Trust and sateguards

Credentials for the account are held by the founder; deploy tokens are scoped; secrets are
never committed. Two incidents are written up in the receipts: a live CRM replaced on
September 9 and restored the same day, and a deleted fraud site rebuilt on September 4. Each

produced arule, not a blame.



CHAPTER 07

Economics

The estate is a cost center that makes the revenue lines auditable. It has no prices of its own.



CHAPTER ©8

Next phase

Schedule the gate nightly with a public diff; move to Workers Paid; retire or redirect dormant
hosts; finish moving every remaining Worker's source into the repository so nothing exists only

on Cloudflare.

Sources. dev/unykorn-estate/estate/copyguard-REPORT.md (run 2026-09-04T09:04:15Z) - dev/unykorn-
estate/tools/copyguard.py, deploy_assets.py ‘- founder flags F-2, F-51, F-52

UnyKorn LLC is a technology and administration service provider. It is not a bank, broker-dealer, exchange,
custodian, trustee, transfer agent, appraiser, auditor, investment adviser, money transmitter, or issuer. Nothing
in this report is an offer, a solicitation, legal advice, or a promise of any outcome. Client engagements

conducted under separate operating entities are not included.

UnyKorn LLC, a Wyoming limited liability company formed July 1, 2026 (Wyoming filing 2026-002019968).
Edition 1.0, September 2026. Every figure in this report carries one of the labels below and a source line at the

end of its chapter; anything without a source is marked as such. Corrections: hello@blockchainfraud.org.
MEASURED a figure taken from a served response, a test run, a filing, or a repository at a stated date
CAPABILITY something the software does today; not a count of use
IN DEVELOPMENT built, exercised, not yet on a customer surface
GATED built and waiting on an external step (a plan, a key, a verification click, counsel)
TARGET |aroadmap intention, notaresult = ABSENT deliberately not built, and said so

a finding quoted from a named institution, with its URL and the date we retrieved it

Network: unykorn.ai - blockchainfraud.org - nil33.com - legal.unykorn.ai - our commitments


mailto:hello@blockchainfraud.org
https://unykorn.ai/
https://blockchainfraud.org/
https://nil33.com/
https://legal.unykorn.ai/
https://unykorn.ai/trust

