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CHAPTER 01

Letter from the Founder

UnyKorn exists because most of what is sold as "digital transformation” is a pile of
disconnected tools, each one asking for trust it has not earned. | wanted to build the opposite:
systems that check each other, that write down what they did, and that a person or a machine

can verify without taking anyone's word for it.

This first edition is a founding report, not a victory lap. It describes what UnyKorn LLC has built,
what is running on a public address today, what is still gated behind a plan or a key or a
signature, and what we chose not to build. Where a number appears, it carries a label and a

source. Where we could not measure something, we say so instead of estimating.

Three commitments run through every system in this report. Ownership: the person or
company keeps their keys, their records, and their right to leave with their data. Receipts:
every action that matters writes a record that can be recomputed. Flat fees: we charge for
work, never a percentage of anyone's recovery, trade, or income, and never a commission for
areferral.

2026 was the year the pieces became a network: a fraud desk that pays for itself, an athlete
platform with real verification, a settlement rail a machine can pay, and a build discipline strict

enough that our own mistakes get written up in the same document as our wins. You will find
both here.

Kevan Burns

Managing Member, UnyKorn LLC

This letter is published as the founder's statement for Edition 1.0 and is reviewed before each annual edition.



CHAPTER 02

UnyKorn at a Glance

What UnyKorn LLC operates as of September 2026, counted from served responses, test runs,

and repositories on the dates given. Counts of use (visitors, customers, revenue) are not

published in this edition because the systems went live between August 4 and September 10,

2026 and no full reporting period exists yet.

MEASURED

96

Cloudflare Workers in the
estate inventory, across 16
zones and 322 hosts

estate inventory run 2026-09-04
09:04 UTC

MEASURED

17

Rust Layer-1workspaces on
disk, about 169,000 lines of
code

L1inventory audit, 2026-08-05
(16 real, 1 placeholder)

MEASURED

52

founder flags raised and
tracked on the fraud and
athlete platforms

.forge/founder-flags.md, F-1to
F-52

MEASURED

419

served-site checks passing
on blockchainfraud.org and
nil33.com, O failing

tests/fulltest.py against the live
sites, 2026-09-10

CAPABILITY

5

paid endpoints priced in
USDC for agents, on two
domains

x402 manifests at /.well-
known/x402.json; settlement
gated, see Rails

MEASURED

0

percentage-of-recovery
fees, commissions, or
affiliate payouts anywhere

revenue map 2026-09-10; a hard
rule, not a policy

MEASURED

3,472

CRM records now held ina
database of record
(contacts, deals, ledger,
directory)

crm-unykorn-ai
/api/crm/summary, 2026-09-09

MEASURED

6

flat-fee products people can
buy today, from $249 a
month to $3,500 a case

Stripe payment links verified live,
launch status 2026-09-09

Sources. Estate inventory: dev/unykorn-estate/estate/copyguard-REPORT.md header (16 zones, 322 hosts, 199 routes,

96 workers) - Served checks: blockchainfraud repo tests/fulltest.py, run 2026-09-10 (419 pass, 3 warn on daily Al quota) -



CRM: workers/crm-unykorn-ai README, verified 2026-09-09 - L1: memory reference_l1_rust_inventory (2026-08-05) -
Prices: docs/REVENUE-MAP.md 2026-09-10



CHAPTER 03

Global Context

UnyKorn is a small company. The problems it works on are not. This chapter places the work
against what the Bank for International Settlements, the International Monetary Fund, the
World Bank Group, the World Economic Forum and the FBI's complaint center publish about
money, identity, fraud and trust, quoting each source on its own terms, with the retrieval date.

Where a source could not be retrieved automatically it is paraphrased and marked as such.

World Bank Group ‘- Global Findex
Database 2025

"79% of adults globally now have an
account." "40% of adults in developing
economies saved in a financial account in
2024, a 16-percentage-point increase
since 2021 and the fastest rise in more
than a decade." "84% of adults in LMICs
own a mobile phone and 3 billion have
smartphones."

https://www.worldbank.org/en/publication/glo
balfindex

World Bank Group ‘- ID4D Global
Dataset 2025

"Approximately 800 million people around
the world do not have an official ID." "At
least 2.8 billion people do not have access
to a government-recognized digital
identity to securely transact online." "IDs

often leave women behind."

https://id4d.worldbank.org/global-dataset


https://www.worldbank.org/en/publication/globalfindex
https://www.worldbank.org/en/publication/globalfindex
https://id4d.worldbank.org/global-dataset

BIS - Annual Economic Report 2025,
Chapter lll, "The next-generation
monetary and financial system"
(June 2025)

Sets three tests any monetary system
must pass: singleness (money settles at
par, no questions asked), elasticity (supply
expands to meet payment needs),
integrity (resistance to financial crime).
Finds that stablecoins fall short on all
three and that tokenisation of central
bank reserves, commercial bank deposits
and government bonds on a unified ledger
can "enable the contingent performance
of actions": operations that execute only

when their preconditions are met.

https://www.bis.org/publ/arpdf/ar2025e3.htm

BIS Innovation Hub - Project Agora

"A public-private collaboration that aims
to test the desirability, feasibility and
viability of a multi-currency shared
programmable platform for wholesale
cross-border payments." Eight central
banks including those of five major
reserve currencies, and over 40 financial
institutions convened by the IIF; a real-
value test in July 2026 in which 28
institutions completed transactions
totalling approximately CHF 800,000
across 17 scenarios.

https://www.bis.org/about/bisih/topics/fmis/

agora.htm


https://www.bis.org/publ/arpdf/ar2025e3.htm
https://www.bis.org/about/bisih/topics/fmis/agora.htm
https://www.bis.org/about/bisih/topics/fmis/agora.htm

IMF - "Elements of Effective Policies
for Crypto Assets" (policy paper, 23
February 2023)

Paraphrased, not quoted: the IMF site
refused automated retrieval on 2026-09-
09. The paper's nine elements ask
governments to safeguard monetary
sovereignty and not grant crypto assets
official-currency or legal-tender status,
guard against capital-flow volatility, set
unambiguous tax treatment, establish
legal certainty, enforce prudential and
conduct requirements on all market
actors, monitor jointly, cooperate across
borders, watch the effect on the
international monetary system, and build
better cross-border payment
infrastructure.
https://www.imf.org/en/Publications/Policy-P

apers/Issues/2023/02/23/Elements-of-Effectiv
e-Policies-for-Crypto-Assets-530092

World Economic Forum - Global
Risks Report 2025 (20th edition, 15
January 2025)

"Misinformation and disinformation
remain top short-term risks for the second
consecutive year, underlining their
persistent threat to societal cohesion and
governance by eroding trust.” Other
leading short-term risks include cyber-
espionage and warfare. Drawn from
"over 900 global risks experts, policy-
makers and industry leaders surveyed in
September and October 2024"; 64% of
experts anticipate a fragmented global
order.
https://www.weforum.org/press/2025/01/global

-risks-report-2025-conflict-environment-and-

disinformation-top-threats/


https://www.imf.org/en/Publications/Policy-Papers/Issues/2023/02/23/Elements-of-Effective-Policies-for-Crypto-Assets-530092
https://www.imf.org/en/Publications/Policy-Papers/Issues/2023/02/23/Elements-of-Effective-Policies-for-Crypto-Assets-530092
https://www.imf.org/en/Publications/Policy-Papers/Issues/2023/02/23/Elements-of-Effective-Policies-for-Crypto-Assets-530092
https://www.weforum.org/press/2025/01/global-risks-report-2025-conflict-environment-and-disinformation-top-threats/
https://www.weforum.org/press/2025/01/global-risks-report-2025-conflict-environment-and-disinformation-top-threats/
https://www.weforum.org/press/2025/01/global-risks-report-2025-conflict-environment-and-disinformation-top-threats/

FBI Internet Crime Complaint
Center - 2024 Internet Crime

Report

"Last year saw a new record for losses

reported to IC3, totaling a staggering

$16.6 billion," a 33 percent increase from
2023, from 859,532 complaints.
Cryptocurrency fraud: 149,686 complaints

and $9.3 billion in losses, a 66 percent

increase, with the 60-and-over age group

the largest reporting group ($4.8 billion in

losses across all crime types).

https://www.ic3.gov/AnnualReport/Reports/202

4 _IC3Report.pdf

WHAT EACH FINDING ASKS OF A BUILDER, AND WHAT UNYKORN DOES ABOUT IT

WORLD BANK GROUP -
ACCESS

WORLD BANK GROUP -
IDENTITY

Four in five adults now
have an account and
three billion people in
lower-income
economies carry a
smartphone; the
remaining gap is about
verifiable identity and
affordable services

more than about rails.

About 800 million
people lack any official
ID and at least 2.8

billion cannot prove

UNYKORN'S ANSWER

UNYKORN'S ANSWER

Free public checks that
run on a phone with
nothing uploaded; flat
prices published in
advance; a verification
assertion a
counterparty can check
with a public key rather
than an account with
us. Scope today:
athletes and the fraud
desk. Scale is a target,

not a claim.

Know Your Athlete
separates identity, role,
authority and consent,

keeps profiles private


https://www.ic3.gov/AnnualReport/Reports/2024_IC3Report.pdf
https://www.ic3.gov/AnnualReport/Reports/2024_IC3Report.pdf

BIS - THE THREE TESTS

BIS - PROJECT AGORA

who they are online;
women are left behind

most often.

Singleness, elasticity
and integrity.
Stablecoins fall short
on all three; a unified
ledger anchored on
central bank money
can make actions
contingent on

preconditions.

Eight central banks and
over forty institutions
testing tokenised
deposits and reserves

on a shared platform,

UNYKORN'S ANSWER

UNYKORN'S ANSWER

and portable, refuses
biometrics, and lets the
person export or
withdraw. Itis a
pattern for verifiable
credentials, built first
for a population that is
young, often minor,

and routinely exploited.

UnyKorn does not issue
money and does not
hold client funds. Prices
are in dollars; a
stablecoin is accepted
only as payment for a
completed machine
call, never held as a
balance. The integrity
test is answered at the
application layer:
sanctions screening,
receipts that
recompute, no bearer
instruments. The
unified-ledger ideaq,
actions that execute
only when their
preconditions are met,
is the same principle as
"every stage writes a
receipt the next stage

can check".

Our issuance research
(permissioned tokens
on EVM, credentials
and permissioned
domains on XRPL)



IMF - NINE ELEMENTS

WEF - MISINFORMATION
AND TRUST

with a real-value test in
July 2026.

Do not grant crypto UNYKORN'S ANSWER

assets legal-tender
status; enforce conduct
and prudential
requirements on every
actor; give legal
certainty and clear tax

treatment.

Misinformation and UNYKORN'S ANSWER

disinformation are the
top short-term global
risk for the second
year, with cyber-
espionage and warfare
close behind, and 64
percent of experts
expecting a

fragmented order.

stays in test until a
client's counsel signs,
and this report labels it
that way. We build
application receipts
that can sit on
whatever settlement
layer the central banks
and their members

converge on.

No token is sold;
nothing on any
UnyKorn site is
described as money or
an investment; the
perimeter statement is
on every page;
regulated strings go to
counsel before they are
published; every price

is a fee for work.

A copy-accuracy gate
scans every served
page for unsourced or
regulated claims;
insights are dated and
sourced; there are no
fabricated
investigators,
endorsements, partner
badges or engagement
counts; assistants cite

or decline.



FBI IC3 - FRAUD

Record losses of $16.6
billion in 2024;
cryptocurrency fraud
at $9.3 billion, up 66
percent; people over

sixty report the most.

UNYKORN'S ANSWER

A fraud desk that
charges flat fees,
promises nothing, tells
people when their
evidence is insufficient
before they pay,
screens against 478
sanctioned addresses
for free, and sends the
report to the person,
not to a "recovery
agent”.

Sources. All seven sources retrieved 2026-09-09 from the URLs shown; quotations verbatim; the IMF paper

paraphrased because its site refused automated retrieval that day - Figures about UnyKorn in the right-hand column are

sourced in the chapters that follow



CHAPTER 04

Mission and Operating Model

UnyKorn builds intelligent systems that make digital
value more accessible, trustworthy, and useful.

We combine Al agents, autonomous workflows, blockchain infrastructure, tokenization
standards, and human-centered product design to turn emerging technology into practical
tools, platforms, and experiences. The distinguishing choice is architectural: every system
writes a receipt that the next system can check, so the network compounds instead of

fragmenting.

The operating model has five stages. Intelligence produces an answer or a screen. Automation
carries it through workers, sweeps, and webhooks. Ownership binds it fo a person's wallet,
signature, or namespace. Settlement collects a flat fee from a person (Stripe) or a per-call
price from a machine (x402). Experiences put it in front of someone: a site, a desk, a Telegram

bot, a print sheet with a QR code.

Intelligence Automation Ownership Settlement Experiences

Al agents, assistants, Workers, cron sweeps, wallet claims, signed flat fees (Stripe), sites, desks, bots,

retrieval, provider chains webhooks, receipts assertions, namespaces x402 USDC per call print kits, PWAs

EVERY STAGE WRITES A RECEIPT THE NEXT STAGE CAN CHECK

The UnyKorn operating model. The same five stages appear in every product in this report; the receipts

between them are what make the products composable.



PILLAR

Intelligence

Assistants grounded in a curated
knowledge base with a provider chain
(NVIDIA, local Ollama, OpenRouter,
Workers Al, retrieval-only) so an answer
degrades to citations rather than to

invention.

PILLAR

Infrastructure

Cloudflare Workers, D1, KV, service
bindings, Email Routing; Rust Layer-1
research chains; ERC-3643 and XRPL rail

work under test.

PILLAR

Opportunity

Flat fees a small firm can budget; free
public checks; a machine-payable rail;
builders' kits with terms written in plain

English.

PILLAR

Ownership

Wallet claims by signed message (EIP-
4361), signed verification assertions
(ES256, published public key, did:web), .nil
namespaces, self-service export and

withdrawal.

PILLAR

Experiences

Light-first liquid-glass sites for phones
and tablets, installable web apps, desks
with one login, per-representative bots

and print kits.



CHAPTER 05

What We Build

Six product lines, each with its own companion report in this family. The status column uses the

labels defined in the colophon.



LINE

Blockchain
Fraud

NIL33 - Know
Your Athlete

Settlement &
Machine

Commerce

The Estate

HEARTH -
Responsible

Al runtime

Research &
Open Work

WHAT IT IS

Free in-browser scam
check, flat-fee tracing and
investigation, evidence
vault, monitoring

watchtower, Telegram bot

Athlete platform:
verification tiers, .nil
namespaces, signed
verification API, e-
signatures, contract
protection, Champions

and Ambassadors

Stripe flat fees for people;
x402 per-call USDC
pricing for agents;
issuance-rail research
(ERC-3643, XRPL)

96 Workers across 16 zones
with aninventory, a copy-
accuracy gate, deploy

receipts and rollback

Sovereign kernel with
hash-chained receipts,
tiered permissions, stop-
on-integrity-failure; the
FORGE build doctrine

Genesis economic
simulation engine (DOI),
Layer-1workspaces, public
legal library, numbered

research protocols

PUBLIC SURFACE

blockchainfraud.org

nil33.com

unykorn.ai/x402, both

manifests

unykorn.ai and the

network

internal; doctrine public in

the process repo

github.com/FTHTrading,
legal.unykorn.ai

Sources. Companion reports in this family, each with its own source lines

STATE

MEASURED

MEASURED

GATED

MEASURED

IN DEVELOPMENT

MEASURED



CHAPTER 06

Impact Framework

Four categories, chosen because each can be evidenced by something a reader can open. We
do not publish environmental figures in this edition: our compute is a rented edge network and

a single workstation, and we have not measured it.

ECONOMIC ACCESS

Lower barriers to participation

A free scam check that runs in the
browser and produces a PDF; case work
priced at $750 and $3,500 flat; a machine
rail with prices from one cent; a public

verification endpoint anyone can call.

TRUST BY DESIGN

Verify, don't trust

Hash-chained signature records with
recomputable digests; signed verification
assertions with a published key; desk
countersignature before anything is
published; every claim on every site

scanned by a copy-accuracy gate.

BUILDER EMPOWERMENT

Launch faster with what we

learned

A creator kit and ambassador terms in
plain English; per-representative bots and
print kits generated from one command; a
public legal library; a build constitution

any team can adopt.

DIGITAL RESPONSIBILITY

Say what is real

Under-13 profiles refused; minors require
a guardian first; no biometric collection;
no real athlete's likeness without a release;
no fabricated investigators,
endorsements, or social proof; incidents

written up in public receipts.

MEASURED

CAPABILITY

45

scam patterns evaluated in
the browser, with no upload

blockchainfraud.org checker,
launch status 2026-09-09

MEASURED

4/3

sanctioned addresses
loaded into the free screen

OFAC import into the watchtower
registry, 2026-09-09

12

original athlete images
generated locally so no real
person is depicted without a
release

ADR-0004, nil33.com imagery



MEASURED

0

real names presented as
investigators, endorsers, or
partners without consent

ADR-0002 and the served-site
sweep

Sources. docs/LAUNCH-STATUS-2026-09-09.md - docs/decisions ADR-0002, ADR-0004, ADR-0006 - tests/fulltest.py

forbidden-phrase sweep



CHAPTER 07

Selected Initiatives

Each initiative below has a companion report with its architecture, user journey and full status
table. Here: the problem, the system, and where it stands.

Blockchain Fraud

blockchainfraud.org

THE PROBLEM

People who have been scammed are then scammed again by "recovery" services that charge a
percentage of nothing.

THE SYSTEM

A free in-browser check (43 patterns), an intake with a real database, an automated bounded trace
on every intake with a wallet, flat-fee cases, a browser-encrypted evidence vault, a monitoring API,
and a Telegram bot on the same engine.

USER JOURNEY

Paste a message or address — ranked signals and a PDF — optional intake — assessment on screen

with the matching pay link — a person does the work — sealed evidence and a report.

WHERE IT STANDS

209 served checks pass, O fail MEASURED
Six Stripe products live MEASURED
Full investigation runs on the free CPU ceiling GATED
Named investigator byline ABSENT
NEXT PHASE

Workers Paid plan, R2 object storage for sealed evidence, more chains in automated tracing.



NIL33 - Know Your Athlete

nil33.com

THE PROBLEM

Athletes sign deals they cannot read, with parties nobody has verified, on platforms that take a cut.
THE SYSTEM

Verification tiers for athletes, guardians, agents, brands and creators; .nil namespaces; an ES256-
signed verification APl with a published key; hash-chained e-signatures with desk countersign;
Contract Shield, a Bill of Rights, a Safety Desk; Champions and Ambassadors with plain-English

terms.

USER JOURNEY

Start — consent — identity (vendor gated) — role evidence — guardian or agent authority — wallet
binding — .nil name — signed assertion any brand can check.

WHERE IT STANDS

419 served checks pass (network), 60 on nil33.com MEASURED
Identity vendor (Stripe Identity) GATED
Escrow, lending, on-chain attestation ABSENT
Android store build GATED
NEXT PHASE

Identity vendor enablement, Champion cohort, counsel review of the jurisdiction table, store listing.



Settlement & Machine Commerce

unykorn.ai/x402

THE PROBLEM

Agents cannot sign an engagement letter, so a whole class of buyer is locked out of useful services.
THE SYSTEM

An x402 v2 gateway (USDC on Base) in front of five endpoints: address screen $0.25, signed KYA
assertion $0.05, Contract Shield scan $0.10, assistant $0.02, account record $0.01; manifests on

both domains; receipts table.
USER JOURNEY

GET or POST the endpoint — 402 challenge with price, network and payee — client pays and retries

with the payment header — facilitator settles — response plus receipt.

WHERE IT STANDS

Challenge and manifests MEASURED
Mainnet settlement (needs a Base facilitator key) GATED
Estate x402 stack (gateway tunnel) GATED
NEXT PHASE

Coinbase CDP facilitator key or a repaired estate facilitator; then one endpoint exercised end to

end on testnet before mainnet.



The Estate

unykorn.ai

THE PROBLEM

A network of 96 Workers nobody had inventoried is a liability, not an asset.
THE SYSTEM

A single inventory of zones, hosts, routes and Workers; a copy-accuracy gate that scans every
served page for regulated or unsourced claims; deploy receipts with rollback version ids; source of

truth committed to a private repository.
USER JOURNEY

Snapshot DNS, routes and Workers — scan served copy against the forbidden and unsourced lists —

fix at the edge or in source — verify the served response, not the repository — commit the receipt.

WHERE IT STANDS

96 Workers, 16 zones, 322 hosts inventoried MEASURED
Copy-accuracy gate CAPABILITY
Daily automated run IN DEVELOPMENT
NEXT PHASE

Nightly gate run with a published diff; Workers Paid plan; retire or redirect dormant hosts.



HEARTH - Responsible Al runtime

internal

THE PROBLEM

An autonomous system with no receipt log cannot be audited, corrected, or trusted with anything
that matters.

THE SYSTEM

A Node.js kernel with a coherence gate, four permission tiers, a quarantine layer, a hash-chained
receipt log, and a rule that stops all work when a chain fails to verify. Wrapped in FORGE, a seven-

phase build doctrine, and ANVIL, the engineering bar it is measured against.
USER JOURNEY

Receipt before act — build on a task branch with tests — honest report — adversarial review that

exercises the failure path — decision record — deploy receipt and verify-served.

WHERE IT STANDS

10 of 10 unified smoke tests, 37 of 37 hardening tests MEASURED
Stop-on-integrity-failure fired correctly on a real chain fork MEASURED
Customer surface ABSENT
NEXT PHASE

Keep it internal until the receipt log has run for a full quarter without a manual repair.



Research & Open Work

github.com/FTHTrading

THE PROBLEM

Claims about digital economies should be reproducible by someone who does not work here.
THE SYSTEM

Genesis, a deterministic closed-economy agent simulation in Rust with a DOI; numbered research
protocols with reproduction scripts and verbatim logs; a public legal library; the build constitution as

a versioned repository; 17 Layer-1 workspaces under audit.
USER JOURNEY

Hypothesis — numbered protocol — reproduction script — verbatim run log and CSVs — verdict,

including the negative ones.

WHERE IT STANDS

388 test functions counted in Genesis MEASURED
6,820 worlds and 3.41 million epochs MEASURED
Any Layer-1on a public mainnet ABSENT
NEXT PHASE

Publish PROTOCOL-002; independent re-run of the Genesis figures; decide which Layer-1

workspace, if any, graduates to a testnet.

Sources. Companion reports; docs/LAUNCH-STATUS-2026-09-09.md; docs/SHIP-RECEIPT-NIL33-2026-09-10.md;
docs/REVENUE-MAP.md; HEARTH runtime receipts 2026-08-10; Genesis repository, counted 2026-09-10



CHAPTER ©8

Responsible Al and Security

HUMAN APPROVAL WHERE IT MATTERS

An assistant can answer; it cannot publish. Athlete profiles, endorsements and agreements are
countersigned at a desk by a person before they appear anywhere. The desk itself requires a

username, a password and a one-time code sent to the founder's phone.

DATA MINIMIZATION

The scam check runs entirely in the browser; nothing is uploaded unless the person chooses to
open a case. Athlete profiles are private by default, exportable and withdrawable by the
athlete, and never include biometrics. Profiles for children under thirteen are refused outright;

minors require a guardian to act first.

KEYS AND SECRETS

Signing keys and API credentials live as worker secrets and are never logged or echoed. The
verification signing key's public half is published at a well-known address so anyone can check
an assertion without asking us. Client evidence is encrypted in the browser with envelope keys

before it is stored.

REVIEW BEFORE RELEASE

Every public surface passes a served-site test suite and a copy-accuracy sweep for phrases we
have decided never to use: "zero-knowledge", "immutable", "tamper-proof", "guaranteed
recovery", "insured", "licensed", and the like. Contract code under test (ERC-3643, XRPL) is

labelled not audited and not deployed until it is.

INCIDENTS, WRITTEN DOWN

Two incidents in 2026 are recorded in the same receipts as our releases: a receipt-chain fork in
the HEARTH runtime on August 10, where the stop rule fired correctly and a writer lock closed
the defect class; and the replacement of a live CRM on September 9, restored the same day
with a written correction and a new rule that a deployed system is captured before it is

changed.



PLAIN DISCLAIMERS

No recovery is promised. No token is sold. Assistant answers cite their sources or say they

cannot. Nothing on our sites is legal, tax or investment advice, and the sites say so.

Sources. ADR-0002 marketing copy; ADR-0006 Know Your Athlete safeguards; docs/KYA.md; HEARTH incident record
2026-08-10; founder flags F-51 and F-52



CHAPTER ©9

Governance and Standards

UnyKorn LLC is founder-led. What substitutes for a board at this stage is a written constitution
that binds the founder as much as anyone else, plus a list of decisions only the founder may

make, kept in the open inside each repository.



STANDARD

HEARTH

(runtime)

FORGE (build)

ANVIL (the bar)

Marketing-copy

decision record

Founder flags

Copy-accuracy

gate

Compensation

rule

Intellectual

property

WHAT IT REQUIRES

Receipt before act; no bulk edits
without a dry run; never touch receipt
logs or key material; assert nothing
unsourced; label REAL / PARTIAL /
GATED / ABSENT; stop on integrity

failure

Seven phases: classify, brief, build,
report, review, decide, ship. Two
independent reviewers when secrets,
money or on-chain issuance are
involved. A deploy receipt with a

rollback path before every release

Eleven principles drawn from primary
sources: Saltzer and Schroeder,
Nygard's decision records, Beck's test-
first, Twelve-Factor, DORA, OWASP
ASVS, NIST key management

Approved and forbidden phrases,
literal, per project; regulated strings go
to counsel first

Pricing, legal claims, entity boundaries,
new security dependencies and any on-
chain action wait for a dated, initialled

decision

Every served page on every host
scanned for custody, registration,

guarantee and partnership claims

Flat fees and subscriptions only; no
percentage of recovery, trade or
income; no commissions or affiliate

payouts

Cryptographic provenance (SHA-256,
Merkle root, declarant signature) on

shipped artifacts; assignment,

WHERE IT LIVES

~/.claude/rules/07, mirrored in

the process repository

~/.claude/rules/08; .forge/ in

each repository

~/.claude/rules/09; standards/

in the process repository

docs/decisions/ADR-0002 in

each product repository

.forge/founder-flags.md (F-1to
F-52 on the fraud and athlete

platforms)

dev/unykorn-

estate/tools/copyguard.py

docs/REVENUE-MAP.md;

enforced in every price list

unykorn-ip-anchor tool; IP plan

(layers 1to 6 pending counsel)



STANDARD WHAT IT REQUIRES WHERE IT LIVES

trademark and patent work with

counsel

Sources. github.com/FTHTrading/process (constitution, standards, templates) - memory: build constitution adopted
2026-08-10



CHAPTER 190

Roadmap

Everything below is a target unless labelled otherwise. Dates are intentions, not promises.

NEAR TERM - Q4 2026

MID TERM - 2027

Harden and unblock Network effects
Workers Paid plan; identity vendor Champion and Ambassador cohorts with
enabled on NIL33; Base facilitator key so real placements logged; desk accounts

machine payments settle; email

with roles for representatives; per-record

verification clicks for the first Champions; history in the CRM; more chains in
counsel review of the jurisdiction table; automated tracing; an enterprise API for
nightly copy-accuracy runs with a public the verification rail with signed assertions
diff. at volume.

LONG TERM

Interoperable infrastructure

An agent network that pays for what it

uses; tokenized workflow receipts a

counterparty can verify without our help;
issuance rails (ERC-3643, XRPL) that

graduate from test to audited deployment

only when a client's counsel signs off.

TARGET

(042026

first full reporting period;
Edition 2027 publishes
counts of use

this report, colophon

TARGET TARGET
] 100%
0
endpoint settled end to end of served pages under a
on a test network before any nightly copy-accuracy gate

mainnet settlement )
estate tooling

founder flag F-48



CHAPTER 11

Appendix: Definitions, Methodology, Inventory, Risks

DEFINITIONS

Served check: an HTTP request to the live site whose response is compared with an

expected value; never a read of source code.
Receipt: a stored record with a recomputable digest and a link to the previous record.

Verification assertion: a JSON document signed with ES256 whose public key is published

at a well-known address.

Flat fee: a price fixed before work begins, independent of any amount recovered, traded or
earned.

Gated: built, tested, and waiting on a step outside the software.

METHODOLOGY FOR EVERY METRIC

Workers, zones, hosts: the estate inventory script lists the Cloudflare account's zones, DNS

hosts, routes and Workers at run time; the header of its report carries the run timestamp.

Served checks: tests/fulltest.py issues requests to the live domains and records pass, fail

and warn; warns are external quota limits, not defects.

CRM records: the count returned by the database summary endpoint, which counts rows
not marked deleted.

Lines of code and workspaces: counted on disk on the stated date across all four code

roots; not all workspaces are on GitHub.

Test counts: test functions counted in the repository on the stated date; where a
repository's own documentation states a different number, both are given and the counted

oneis used.

Prices: read from the live payment links and the x402 manifests on the stated date.

PRODUCT INVENTORY

blockchainfraud.org (worker blockchainfraud-site; database, monitoring watchtower,

Telegram bot)

nil33.com (same worker, host-mapped; verification rail, signatures, Champions,

Ambassadors, assistant, x402)

unykorn.ai (portal; insights, commitments, x402 catalogue, this report)



crm.unykorn.ai and nexus.unykorn.ai (Nexus CRM with a database of record)
genesis402.com (reconciled apex in front of a static page)

flashrouter.io (holding page and two insights; v2 built, not deployed)
y3kmarkets.com (network site with insights)

legacychain.app (estate vault site, launched 2026-08-10)

legal.unykorn.ai (public legal library, MIT)

github.com/FTHTrading (process, Genesis, BIO, legal, LDX, BD-New and others)

TECHNICAL STACK

Cloudflare Workers, Static Assets, D1, KV, Email Routing, service bindings; JavaScript and

Python tooling; Rust for research chains and the simulation engine; Node. s for the HEARTH
runtime; ES256 and EIP-4361 for signatures; x402 v2 with USDC on Base; local image

generation on a single workstation.

RISK DISCLOSURES

Plan limits. Several systems run on free tiers with daily quotas and a CPU ceiling;

intermittent errors on the heaviest requests are known and listed as gated.

Single operator. The company is founder-led with contract collaborators; continuity

depends on the written receipts and source-of-truth repositories described here.

Regulatory. Athlete compensation, digital assets and payments are regulated differently by
jurisdiction; the platforms publish a sourced jurisdiction table and route regulated strings to

counsel, but no statement here is legal advice.

Third parties. Payments, email, identity and settlement depend on Stripe, Cloudflare, an

identity vendor and a payment facilitator; a change by any of them changes what is gated.

Security. Keys and secrets are held as worker secrets; a compromise of the founder's
accounts would be a compromise of the estate. Incidents are recorded; there is no external

audit yet.

Research code. Layer-1 workspaces and contract standards are research and test code

unless a report says otherwise; none is deployed to a public mainnet.

CONTACT AND PARTNERSHIPS

Partners: partners@blockchainfraud.org. Press and corrections: hello@blockchainfraud.org.

Security: security@blockchainfraud.org. Athletes and brands: nil33.com/apply.


mailto:partners@blockchainfraud.org
mailto:hello@blockchainfraud.org
mailto:security@blockchainfraud.org
https://nil33.com/apply

UnyKorn LLC is a technology and administration service provider. It is not a bank, broker-dealer, exchange,
custodian, trustee, transfer agent, appraiser, auditor, investment adviser, money transmitter, or issuer. Nothing
in this report is an offer, a solicitation, legal advice, or a promise of any outcome. Client engagements

conducted under separate operating entities are not included.

UnyKorn LLC, a Wyoming limited liability company formed July 1, 2026 (Wyoming filing 2026-002019968).
Edition 1.0, September 2026. Every figure in this report carries one of the labels below and a source line at the

end of its chapter; anything without a source is marked as such. Corrections: hello@blockchainfraud.org.
MEASURED a figure taken from a served response, a test run, a filing, or a repository at a stated date
CAPABILITY something the software does today; not a count of use
IN DEVELOPMENT built, exercised, not yet on a customer surface
GATED built and waiting on an external step (a plan, a key, a verification click, counsel)
TARGET |aroadmap intention, notaresult = ABSENT deliberately not built, and said so

a finding quoted from a named institution, with its URL and the date we retrieved it

Network: unykorn.ai - blockchainfraud.org - nil33.com - legal.unykorn.ai - our commitments


mailto:hello@blockchainfraud.org
https://unykorn.ai/
https://blockchainfraud.org/
https://nil33.com/
https://legal.unykorn.ai/
https://unykorn.ai/trust

