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THREE DOORS

01 Where clients comein

) Readiness and structuring €3 Rails and platform E) Forensics

Claim verification, permit and Paid-API settlement for Wallet tracing, counterparty
jurisdiction mapping, lender- applications and Al agents, scoring, sanctions screening
view models, structure agent identity, document and written evidence packs,
memos, data rooms, access control, and client- plus red-flag review of a deal
transaction coordination. approved settlement in the you have been pitched. The
Starts with a fixed-scope client's own workspace. Each engine behind

Readiness Review; grows into piece labelled by what it is blockchainfraud.org.

the Capital-Readiness today.

Package.

Who does the work. UnyKorn LLC is founder-led by Kevan Burns with a working team across administration and compliance,
engineering and research, and is affiliated by common ownership with FTH Trading, a separate operating company. Every
engagement is signed by UnyKorn LLC alone.

¢ How an engagement runs

# Step What happens

0 Intake You send the intake form and the documents you hold. We log the matter and
tell you who else should join the call.

1 Screen - 48 hours, no fee Ten questions and a public-record check. One of three answers: Readiness
Review, Capital-Readiness Package, or a pass with reasons.

2 Paper Mutual NDA, engagement letter and a Statement of Work with numbered
deliverables. Work begins when both are signed and the first milestone has
cleared.

3 Deliver and review Every deliverable passes a second, adversarial review before it reaches you.

Deviations are reported in writing.

4 Rails, if wanted After executed paper: client-approved settlement, draws and document access
on your own infrastructure. You approve every movement.

¢ What we need from you ¢ How we charge
The intake form (15 minutes) Fixed-scope fees or hourly rates, quoted in writing
Documents you already hold, redactions after a free 30-minute scoping call and before any
welcome work begins. Expenses at cost. Never a percentage

. of capital raised, leases signed or assets sold.
The named decision-maker who accepts P g

deliverables Verify every claim before you call: unykorn.ai/verify. Full

documents with their SHA-256: unykorn.ai/docs.
Your counsel's and CPA's names
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The rule that governs everything. Paper first, then data room, then rails; tokens last and only after
executed senior documents. Every number carries its source or the word "unverified". UnyKorn

cannot move Client Assets without the Client's own approval.

UnyKorn LLC is a technology and administration service provider. It is not a bank, broker-dealer, exchange, custodian,
trustee, transfer agent, appraiser, auditor, investment adviser, money transmitter, or issuer. UnyKorn does not raise
capital or place securities and is not paid on capital raised. Nothing here is an offer, a solicitation, or legal, tax,
engineering or investment advice. kevan@unykorn.org - unykorn.ai/consulting
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